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1)a) What do you understand by ethical governance? How good governance is related to ethical 

governance. (150 words)(10 Marks). 

Answer Approach:- 

 You have to show the convergence between ethical governance and good governance 

a. The values being – Transparency, Accountability, Citizen Centricity, Sevottam – 

service attitude, honesty, integrity, empathy etc. 

b. Don’t restrict your examples to - ethical governance and good governance but also 

show how bad governance is unethical too 

i. For e.g.- Corruption – is both bad governance and unethical too 

 

1)b)  Differentiate between the following (200 words)(10 Marks) 

i. Personal Morality and State Morality 

ii. Contextualism and Deontological ethics 

iii. Sympathy and Empathy 

iv. Ethics and Morality. 

Answer Script:- 

Personal Morality and State Morality:- 

 Show the conflicts between the two. For e.g.- a soldier guarding the border may very well 

believe in non-violence and practices in personal life, but when the duty calls for it, he has to 

“fight” 

 A leader of a country may be pacifist and peace loving but often had to take decisions that 

may lead to loss of life  when the country is threatened 

 A leader may believe in universal brotherhood, yet he/she had to protect the citizenry and in 

order to do that he/she may take recourse to coercive powers of state. 

Contextualism and Deontological ethics 

1. Contextualism :- It is situation ethics, the situation determines what is the right thing to do. 

a. In situation ethics, right and wrong depend upon the situation. 

b. There are no universal moral rules or rights - each case is unique and deserves a 

unique solution. 
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c. Situation ethics rejects 'prefabricated decisions and prescriptive rules'. It teaches 

that ethical decisions should follow flexible guidelines rather than absolute rules, 

and be taken on a case by case basis. 

d. So a person who practices situation ethics approaches ethical problems with some 

general moral principles rather than a rigorous set of ethical laws and is prepared to 

give up even those principles if doing so will lead to a greater good. 

2. Deontological (duty-based) ethics are concerned with what people do, not with the 

consequences of their actions. 

a.     Do the right thing. 

b.     Do it because it's the right thing to do. 

c.     Don't do wrong things. 

d.     Avoid them because they are wrong. 

e. Under this form of ethics you can't justify an action by showing that it produced 

good consequences, which is why it's sometimes called 'non-Consequentialist'.The 

word 'deontological' comes from the Greek word deon, which means 'duty'.Duty-

based ethics are usually what people are talking about when they refer to 'the 

principle of the thing'. 

f. Duty-based ethics teaches that some acts are right or wrong because of the sorts of 

things they are, and people have a duty to act accordingly, regardless of the good or 

bad consequences that may be produced. 

g. Someone who follows Duty-based ethics should do the right thing, even if that 

produces more harm (or less good) than doing the wrong thing 

Sympathy and Empathy 

The feeling of sympathy emerges from the recognition that another person is suffering, in contrast 

to empathy, where the other person's pain or suffering is felt. A person expresses sympathy, but 

shares empathy. The empathic feeling may be brief, and the person feeling it is said to "put 

themselves in the other person's place." 

Of the two, empathy is a deeper feeling, but sympathy can be just as honest and heartfelt. However, 

empathy can forge a deeper and more meaningful connection, thus serving as a bridge for greater 

communication between individuals or between a leader and his or her followers. 
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Ethics and Morality 

Ethics and morals relate to “right” and “wrong” conduct. While they are sometimes used 

interchangeably, they are different: ethics refer to rules provided by an external source, e.g., codes 

of conduct in workplaces or principles in religions. Morality refers to an individual’s own principles 

regarding right and wrong.  



UPSCTREE [UTM 07 MAINS TEST SERIES ANSWER] 

 

http://upsctree.com Page 4 
 

 

 

2) A) “Bad men need nothing more to compass their ends, than that good man should look on and 

do nothing” 

Answer Script:-  

 This is straight forward question .The society deteriorates when good men “mind their 

business” and turn a blind eye to social evil and other evils and let the bad men carry on 

their heinous task. 

a. For example – If a good officer allows another corrupt officer to carry on their 

corrupt means without reporting to authority then there is no good in that. 

b. Give contemporary examples from news that you may have 
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2) B) In law, a man is guilty when he violates rights of another. In ethics, he is guilty if he thinks of 

doing so. 

Answer Script:- 

 Law is evidence based .Law only comes in to force when there is physical evidence of the 

crime committed. For example – A man becomes a criminal only after he is convicted of 

crime but in Ethics he is a criminal if he thinks of doing the crime. 

 Law follows physical proofs of an act, where ethics goes beyond the law and looks at the 

intent itself. 

 One is corrupt if he is convicted of the act by law, but in ethics he is corrupt if he thinks of 

doing so. 

 

 

 

 

 

3) A) According to you, what are the most five foundational values of civil service. Elaborate on 

any two of these with example. 

Answer Script:- 

 In a democracy, an efficient civil service must have a set of values that distinguishes it from 

other professions. Integrity, dedication to public service, impartiality, political neutrality, 

anonymity etc are said to be the hallmarks of an efficient civil service. In some countries, 

these values have been embodied in laws – e.g. in Australia - and in some countries these 

are enshrined in the respective Constitutions. Article 153 of the Polish Constitution:- 

a. A corps of civil servants shall operate in the organs of government administration in 

order to ensure a professional, diligent, impartial and politically neutral discharge of 

the State’s obligations 

b. patriotism and upholding national pride 

c. allegiance to the Constitution and the law of the nation 

d. objectivity, impartiality, honesty, diligence, courtesy and transparency 

e. maintain absolute integrity 

f. to discharge offi cial duties with competence and accountability; care and diligence; 

responsibility, honesty, objectivity and impartiality; without discrimination and in 

accordance with law 
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3) B) What do you understand persuasion. Why and how it can be used to change someone's 

attitude. ( 150 words)(10 Marks). 

Answer Script:-  

Persuasion is unethical if it is for personal gain at the expense of others, or for personal gain without 

the knowledge of the audience. 

Ethical persuasion has three components: the exploration of the other person's viewpoint, the 

explanation of your viewpoint, and the creation of resolutions. 

Essentially, the core of the question is persuasion without coercion or manipulation is ethical 

persuasion. 

 

4) A) “Efficiency without values is disastrous” .What do you understand by this statement .Explain 

with illustration from modern context.( 150 words)(10 Marks). 

Answer Script:- 

 Efficiency is simply means maximising the potential and operating at the highest order :- 

a. For an individual it may require acquiring some skills 

b. For a company it means to acquire certain kind of workforce or a certain kind of 

machine 

 However when efficiency is driven to meet the ends without giving due regards to means 

then it might be disastrous 

a. E.g- An official may work efficiently if he is bribed – the driving factor bribe is 

unethical even though efficiency is needed 

b. E.g- A company may in order to be efficient and to maximize profit may take 

recourse to unethical means 

 Hence efficiency without values is disastrous. Efficiency should not be the sole criteria .It is a 

necessary value though. 
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4) B) According to you, what are the important ethos for a competent civil servant? ( 150 

words)(10 Marks) 

Answer Script:- 

This is the idea of a spirit or force in the organization that reflects an unwritten and largely unspoken 

value system. It’s what makes daily life worth living. Police culture is said to have the following 

elements in its ethos: bravery, autonomy, and secrecy. 

 

5) A) It seems that our society still believes “cleanliness” is the responsibility of the state only. 

What can you do on personal and community level to bring about social and attitudinal change to 

inculcate value of cleanliness? (150 words)(10 Marks) 

Answer Script:- 

1. Cite your observation on how Indian society treats its garbage. Throws garbage without due 

concern and then blames the state when the drains are choked in the rainy day or there is a 

foul smell around the corner. Example of Ganga River can be given.  

2. Maintaining a clean habitat is also our responsibility because we are the generator of 

garbage. 

3. Personal level 

a. Spread awareness 

b. Donate or install dustbin cans where necessary and inform the municipality 

c. Segregate our garbage – organic and in-organic etc 
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4. The aforementioned acts also can be carried out in community level. There can a village level 

and panchayat level informal committees (voluntary) to look after the issues. In cities it can 

be done for each street 

 

5) B) What eminent personality has inspired you the most in the context of ethical conduct in life? 

Give the gist of his/her teachings. Giving specific examples, describe how you have been able to 

apply these teachings for your own ethical development.( 150 words)(10 Marks)? 

Answer Script:-  

This is personal question, hence there cannot be any model answer for this, however while choosing 

the personality you can stress on the below things:- 

 The question mentions eminent – so the personality has to be well-known and should be 

regarded as an eminent personality by society. 

 Mention the gist of their teaching 

 Then give examples on how it influenced you. 

 Avoid giving religious and controversial figures or the persons who are alive ( just to be 

safe).Few examples :-  

o Gandhi 

o Tagore 

o Kalam 

o JRD Tata 

 You can consider the Bharatratna awarded personalities – they are, eminent as well as non- 

controversial. 

6) In a globalized and inter-dependent world, the concept of the whole world as a single family 

seems more relevant than ever before. In this context, there is a need before us to inculcate 

certain values that may help us co-exist peacefully. According to you, what are these values and 

how to inculcate them? ( 150 words)(10 Marks). 

Answer Script:- 

1. Give a brief introductory note on how globalization is bringing societies and cultures 

together. 

2. Values :- 

a. Universal brotherhood 

b. Cross cultural sensitivities 
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c. Shedding the tenets  of orthodoxy 

d. Acceptability 

e. Tolerance 

f. Pluralism 

g. Avoidance of stereotyping and racism etc 

7) What do you understand by virtue ethics? In your opinion, to what extent it will help us in 

solving ethical dilemma. Explain with example. 

Answer Script:-  

Character-based ethics 

 A right act is the action a virtuous person would do in the same circumstances. 

Virtue ethics is person rather than action based: it looks at the virtue or moral character of the 

person carrying out an action, rather than at ethical duties and rules, or the consequences of 

particular actions. 

Virtue ethics not only deals with the rightness or wrongness of individual actions, it provides 

guidance as to the sort of characteristics and behaviours a good person will seek to achieve. 

In that way, virtue ethics is concerned with the whole of a person's life, rather than particular 

episodes or actions. 

 A good person is someone who lives virtuously - who possesses and lives the virtues. 

It's a useful theory since human beings are often more interested in assessing the character of 

another person than they are in assessing the goodness or badness of a particular action. 

This suggests that the way to build a good society is to help its members to be good people, rather 

than to use laws and punishments to prevent or deter bad actions. 

But it wouldn't be helpful if a person had to be a saint to count as virtuous. For virtue theory to be 

really useful it needs to suggest only a minimum set of characteristics that a person needs to possess 

in order to be regarded as virtuous. 

 

Principles 

Virtue ethics teaches: 

 An action is only right if it is an action that a virtuous person would carry out in the same 

circumstances. 

 A virtuous person is a person who acts virtuously 
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 A person acts virtuously if they "possess and live the virtues" 

 A virtue is a moral characteristic that a person needs to live well. 

Most virtue theorists would also insist that the virtuous person is one who acts in a virtuous way as 

the result of rational thought (rather than, say, instinct). 

 

8) The process of attitude building starts in the family. With suitable example, explain how your 

family helped you to build certain positive attitudes and how these attitudes helped you in real 

life? (150 words)(10 Marks). 

Answer Script:- 

This is a personal question; hence there cannot be any model answer. Try to explore and think over 

it and prepare your own answer so that in exam you may not need to think on it from scratch,  that 

can save you a good deal of time. 

 

9) You are working as Home Secretary in the Ministry of Home Affairs. During your tenure, you 

have acted toughly against anti-national elements including many banned terrorist organisations. 

While on a private trip, you have been abducted by terrorists belonging to a banned terrorist 

group. They have demanded the release of all the terrorists jailed in different parts of the country 

in exchange for your safe release, failing which you will be killed. They are asking you to record a 

video message for the government appealing them to release all the prisoners for your own safe 

release. They have given an ultimatum of one week for the government to respond, failing which 

your video message would be sent as last resort for the government to act.  

a. Examine the ethical issues involved in the above case study. (50 Words) 

b. Will you record a video statement as demanded by them to influence the government? 

Explain why. (200 Words)(20 Marks) 

Answer Script:- 

1. The important issue here is – they are asking for release of all terrorists across country – that 

is too much to ask. 

2. The issues here is self-preservation vis-à-vis greater good 

3. As a sober thought :- 

a. Your life is valuable but your job demands sacrifice and being a civil servant it is one 

the finest sacrifice one can make , however to sacrifice without exploring all options 

will be foolish 

b. At this juncture your life is valuable to the terrorists as you are their bargaining chip. 

Take benefit of it. 
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c. Record the video, as there is no harm in recording the video and then sending it to 

the government, this buys sometime for the government to explore their option. 

d. If possible and as trained try to give certain information through the video message 

and use your intellect and improvise as per the circumstances. 

e. Meanwhile , there are however few  things that should carried out – 

i. Try for self-preservation and try to save yourself and give it all you got 

without compromising the ethos of your job 

ii. Be ready psychologically, for any eventual outcome and then let the 

government take the call- it should be in the national interest and if needed, 

be ready for the supreme sacrifice because releasing all terrorists across 

country may not be a sound judgement on part of the government, 

Meanwhile, you yourself in the capacity of home secretary try to negotiate 

and bring their expectation down logically and let the government negotiate 

from their end. 

iii. You can also pursue them to discuss their demands with the government 

directly (face to face) – so that their location will be disclosed and also give 

more time to the government. 

iv. Meanwhile try to persuade the terrorist that their demand is not rational 

and you are not as valuable as one might think for the government. This line 

of negotiation can bring down their expectation. After all, they are 

bargaining with your life and as long as they think that you are valuable for 

the government they will stick to their end of bargain, but once they realise 

the rationality, the demand will change. Tell them you are not a civilian but a 

civil servant and your job and oath demands to stand the test of time and if 

needed government is well aware that you can go for the supreme sacrifice. 

 

10) As a senior officer in the Ministry of Public Works Department you have access to important 

policy decisions and upcoming big announcements such as road construction projects before they 

are notified in the public. Your son is a land dealer and realtor. The Ministry is about to announce 

a mega road project. Once it is announced, the land price in the vicinity would see a steep hike. 

You have access to maps and know the dimensions of land to be acquired. Your son wants to 

know the complete details and he is insisting you about this. He wants to buy the land at present 

rates which is very cheap in and around the soon to be announced project. He is trying to convince 

you by saying that he would purchase land confidentially and there would be no problem in future 

for you. You are aware that the Minister has already shared this information with his children who 

are also into the land business. In fact, the minister has asked you to do the same so that your son 

also makes huge profits. He has tried to convince you by saying that his and your children are 

buying land legally and there is no harm in it. 

In this situation, what will you do?  
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Critically examine various conflicts of interests at play in this case study and explain what your 

responsibilities are as a public servant.( 250 words)(20 Marks). 

Answer Script:- 

1. Using public office for private gains is a big NO. Argue on these lines :- 

a. No Favouritism 

b. No compromise of level playing field 

c. The act may be considered and equated with land-grabbing ( as the real owner of 

the land will be deceived and will not reap the benefit from it) 

d. Breaching conduct rules of the office and may be punishable according to law. 

2. At the end of the day, you will be legally as well as ethically wrong. As your son will be 

buying the lands legally , but you are compromising your legal and moral compass for it 

3. Another matter is that you also can not keep quiet as the minister has already admitted his 

guilt before you and as a public servant it is your duty to report it. You cannot keep silence in 

this matter; else you will be equal partner in crime.( “Bad men need nothing more to 

compass their ends, than that good man should look on and do nothing”)- If you keep quiet, 

you are contradicting your answer in 2(A) question. 

a. Check with your senior and follow the right procedure to report it but before 

reporting it, try to collect concrete evidence so that the guilty does not go 

unpunished. 

b. Meanwhile, explain the minister that by act of corruption he may very well lose his 

public office. 

 

11) You are posted as Superintendent of Police to a District. The stenographer, a beautiful young 

lady who is smart and hard working, grows close to you. You take her assistance in many office 

tasks. In the office and beyond a rumour spreads that you are having an affair with her. To make 

things worse the stenographer has confessed to her friends in office that she loves you. You are 

affectionate towards her but you are faithful to your wife. You do not worry about rumours and 

carry on with your work meanwhile growing more close to stenographer. Your wife comes to 

know about these rumours. A point is reached where the stenographer becomes powerful in the 

office thanks to your close association. Your continued association is straining your relationship 

with your wife and is also affecting your public image. 

What will you do in these circumstances? Which values would you uphold most in such a scenario 

and explain why? ( 250 words)(20 Marks) 
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Answer Script:- 

1)  Sort out your private life first .Have an open discussion with your wife .Take your wife into 

confidence 

2) Then, the professional life has to be sorted out. 

a. Have an open discussion with the steno and ask her to restore the public image of 

the office by imbibing self-restraint. Also tell her about your commitment to your 

wife clearly. 

b. Ask her not to misinterpret their working relationship and not to misutilize it in any 

sphere- public or private. This should be a strict warning and not to be diluted. 

c. Let her know that it may jeopardize her career. She is an efficient worker and adds 

value to the office however it should not jeopardize the public image of the office. 

d. Let her know that if her acts further fuels the rumour then there are consequences 

to her professional life including change of posting. 

e. Meanwhile , you yourself can follow certain principles in the office :- 

i. Nullify any after-hour engagements with her , even if it is related to official 

work 

ii. Maintain a certain distance (as there is love interest from her side) and act 

as the official rules allow you. 

iii. Cordial relationships are good for any office but as this particular 

relationship is costing the office and rumours are already spread like 

wildfire, it seems necessary to conduct yourself in such a manner that 

counter-acts the rumour. 

 

12) You are newly appointed as CEO of a company. Upon joining you came to know that the 

significant portion of your company’s product is sold to government (around 80%).Your company 

employs 800 people. After initial few days a deeper issue comes to fore. The issue is that, in order 

to keep the government contract , you will have to pay certain amount as bribe, else the contract 

will not be renewed(the contract is about to expires in a month’s time).In this context consider the 

following option and suggest best course of action.( 250 words)(20 Marks) 

a. Pay bribe and keep the contract so as to keep the work force employed and meanwhile look for 

other avenues for customer. 

b. You will not pay bribe and as a consequence you may have to lay off significant number of 

workers. 

c. You will leave the job as it is in conflict with your values. 
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d. Any other alternative measure that you can pursue.  

 

Answer Script:-  

 Option – a – out rightly rejects it as it compromises your integrity. 

 Option- b- This is not leadership and this should be last resort, once you exhaust all your 

options. 

 Option – c- Again running from issues does not make you a good leader. 

 Option- d- Alternative measure:- 

o Also, as a first measure, try to engage with the higher authorities of the government 

and clear the air and see if the issue can be sorted out. This should be the very first 

measure. 

o Discuss the matter with your employees transparently and lead by example – take a 

salary cut and ask the employees to do so. 

o Also tell them that they can look out for jobs if they want to. 

o Create a salary pool from salary cuts and product sale (20% of the products will still 

be sold) and distribute from the salary pool judiciously. 

o Encourage better-off and higher official to take a greater salary cut. 

o Meanwhile effort should be made to find another buyer , also explore if the existing 

buyers can procure more while still maintaining your skilled workforce pool.(As 

losing workforce will be the biggest disadvantage, also you cannot bid for new 

contract if you don’t have the workforce, also rehiring the workforce and training 

them again will cost dearly) 

o Also ask your employees to bring in any buyers/contracts if they can (They may not 

be able to bring big clients but numerous small clients can suffice).Also give them 

incentives if they are able to bring in new clients. 

13) You are posted as Superintendent of Police (SP) to a district which has history of communal 

clashes. You are married to a lady belonging to a particular minority community which has a 

significant presence in the district. You are cordial with everyone irrespective of their religion and 

caste. Unfairly you have been accused of having a very close relationship with businessmen and 

religious heads belonging to a minority community to which your wife belongs. In the past this 

community was part of communal clashes in the district. As per the stats available, more people 

from this minority community have died in the past compared to the majority community in the 

clashes between them. The media in the district, electronic and print, which is owned by a person 

affiliated to a large organisation representing the majority religious community, is writing series of 

articles accusing you of favouritism, nepotism and indifference to crimes committed by criminals 

belonging to the minority community. Some articles have also criticised you saying that your wife 
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is influencing your decisions in some sensitive investigations. Some splinter organisations 

representing the majority community have held protests against you too. 

In this situation, how will you react? Explain in detail why you will react in a particular way. 

(250 words)(20 Marks) 

 Answer Script:-  

These are serious allegations against the SP, who is responsible for law and order situation in the 

district. As a public functionary of higher civil services the SP not only do the right thing but also seen 

to be doing right thing in the perception of the public. This increases the informal power of an SP 

while maintaining law and order also simultaneously increases confidence in the people about their 

safety. Perceptions do matter a lot in public life though he is unfairly targeted. 

Here the objective of the SP is to prove that he is neutral professional civil servant of impeccable 

integrity. This has to be done at various levels. SP may react as follows: 

1. For all serious allegations that are coming on him in electronic and print media he may clarify the 

smoke around him in public. He may warn them to file a defamation suit for the news that is 

unsubstantiated by the evidence. 

2. He must leave the trail for all his actions and maintain transparency in his functioning so that his 

neutrality can be verified in case of an enquiry. 

3. From the protesting people he may take a written note about their objections and attach his 

response to their allegation, and send the same to his higher authorities. With the consent of the 

higher authorities he may publish same in the local media. 

4. Also he should make necessary steps to clear the propaganda that he is having a close relationship 

with businessmen and religious heads belonging to a minority community. He should not maintain 

any personal contacts with the people which can strengthen this view. Allegations of nepotism can 

be scrapped as long as he can keep objective facts of his actions regards dealing with a particular 

community. 

2) Qualities of SP would be put into test in the above case study: 

1. Secularism 

2. Professionalism 

3. Transperancy 

4. Perception management 

5. Emotional intelligence 

6. Integrity 

7. Neutrality 

8. Religious tolerance 

9. Problem solving 

10. Leadership abilities 
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  14) You are in charge of rescue operations in a severely flood hit area. Thousands of people are 

stranded in deep waters in their homes without food and drinking water for 3-4 days. Because of 

rough topography and heavy rainfall, the rescue operation is slow. When your men reach stranded 

people, they heckle and assault your men out of anger. One of your team members is severely 

injured in these fights. Your team members request you to call off operation as they are scared of 

facing angry people and also they are angry about the behaviour of those stranded people. At the 

same time, media is writing negative news about your efforts. 

In such circumstances as mentioned in above case study, how will you manage the situation? For a 

person in your position, examine which qualities should be on display during this type of 

situations?”? Discuss. 

Answer Script:-  

Opinion supporting request of the team member: 

1. Threat to life of the team member. 

2. Difficult terrain  

3. Demotivated team due to crowd & media reports 

Opinion against request: 

1. It is nature of job to have unexpected response 

2. Emotional & psychological toll on mental health of crowd after 3-4 days of starvation, crowd 

cannot be blamed 

3. Help team is the only lifeline of rescue till it is reinforced 

Course of action: 

1. Immediate medical attention to the injured team member. Team accompanied by local leader to 

pacify crowd, as well as at least one doctor. 

2. Water and food to be primary concern of rescue operation. 

3. Request for reinforcement and air support to lift people by air for rescue. Survivors weak due to 

starvation, and tough terrain- can’t be rescued properly otherwise. 

4. Setup camps for those rescued, use local help as much as possible. 

5. Lead the team if possible in rescue operations to boost morale. 

6. Report the situation clearly and assistance required to higher authorities. 

It is important to tell the media that we are putting in our best efforts is important to provide 

support and hope to the families of the flood victims and ensure that a panic wave doesn’t ensue. 

For that a press conference can be held to apprise the media of our efforts. Also, a helpline to help 

the victims and their families can be set up. 

Qualities to be displayed: 

1. Leadership to lead the team and community as a whole out of crisis. 

2. Motivator to rescue team after the attack on team specifically 
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3. Networking/ co-ordinating skill to cover all aspects of rescue, order, reporting as well as deciding 

on critical instances. 

4. Emotional intelligence to deal with angry crowd. 

5. Hard work in crisis situation is indispensable. Other qualities: empathy, patience, efficiency. 

 

 


